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A Where do jobs really
come from?

A How local economies
grow

A Creating alliances
within the business
community
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20 years ago we had
Johnny Cash, Bob
Hope and Steve
Jobs...

Now we have no Cash,

no hope and no jobs.

Please don't let Kevin
Bacon die!
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Getting to Know You

Quickly
A Name
A Position nce Unon
A Location ] ]'|mg
A One word describing The End

how you feel at this

moment



YourEconomy.org (YE)

An online information tool that allows users to
analyze business activity from the community
level, to the state level, and across the country.

YE tracks the performance of more than 43
million U.S. businesses from 2015 back through

1997/, providing detailed information about jobs,
sales and establishments.



SecondStage Growth Companies

APrivately held
> 7_ . A6-99 employees
S : | A$750K- $50M
revenue
ta e APast startup
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Why SeconeStage Companies?

They have the greatest positive impact

A Jobs

A In a position to expand or transition
markets

A New income

A Talent

A Culture

A Future philanthropy



United States

2012 2015

16.6%  15.7%
JOBS BY STAGES

ALL 160.5M| 167.2M
SELF EMPLOYED (1) 1.3% 1.2%
ONE (2 TO 9) 23.4% 24.9%

TWO (10 TO 99 37.7% | 35.9%

THREE (100 TO 499) 20.8% 20.4%

FOUR (500+) 16.8% | 17.6%



Lauderdale County

2012 2015
15.8% 15.8%

JOBS BY STAGES
ALL 38.5K 41.4K

SELF EMPLOYED (1) 1.4% 1.2%
ONE(2TO9) 28.0% 28.3%

TWO (10 TO 99 42.0% 39.3%
THREE (100 TO 499) 21.9% 21.8%

FOUR (500+) 6.7% 9.4%



Shelby County

2012 2015
18.9% 16.6%

JOBS BY STAGES
ALL 554.7K | 566.8K

SELF EMPLOYED (1) 0.8% 0.6%

ONE (2 TO 9) PAVESY 24.3%
TWO (10 TO 99 37.0% 35.9%

THREE (100 TO 499) 21.8% 20.8%

FOUR (500+) 19.9% 18.4%
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AEach stage has
different

I Needs

I Methods of
learning

I Ways they
communicate

I Cultures




Start-Ups & Early Stage

AHungry for information and
education

AEasier to reach them and get their
attention

AOperational more than strategic
AOneto-many programs work well



Growth Companies

AMore strategic than operational
AExpanding teams and markets
AChallenging to reach

ARely on trusted sources
APeerto-peer is important
ANeed to feel loved
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Where do Jobs Come From?

® Expansion
®m New Business
W Attraction







' We're looking for computer
engineers who like to solve
difficult problems.

' Call us on this number now:
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Economic Development

Will Continue to Be Done
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Jobs and Growth Companies
Babson College
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critical mass of indigenous local companie:
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The Power of Existing Businesses
Center on Budget and Policy Priorities

A Jobs that move from one state to another
typically represent 1% to 4% of total job
creation.

A Jobs created by owutf-state businesses
expanding into a state by opening new
branches represents 16 of total job
creation.

Adl 2YS ANRGYyE 220a 02\
of total job creation In every state.



Shifting Vocabulary

From To

| Hope, growth,
growing, scalaip,
exporting, new
markets, diversified
markets, sustainability,
entrepreneurshipled
economic
development




What Causes Growth

It IS not Industry
and location that
cause growth. Its
what happens
iInside the
company.




For the VeryBig
And the Verysmai

A State of Florida

I 2015 population of
20,271,272
A Koochiching County,
MN

I 2015 population of
12,941



For the Very Urban
And the Very Rural

ARochester, New York (pop 210,000)
AMarysville, Kansas (pop 3,300)



Labor Force Needed
To Maintain Economic Growth in the U.S.
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"Source: Employment Palicy Foundation analysis and projections of Census, Bureau of Labor Statistics, and
Bureau of Economic Analysis data. ”

Approxmated from Figure 1-7, Pg. 12 of Dychtwald, K., Ercksen, T. J., and Maorison, R, (2008). "Workfarce crisis;
How to beat the coming shortage of skills and talent” Harvard Business School Press, Boston, MA,



Easy Money?

No Free Money/No Grants*
SBA/ USDA Rural Development Loan Programs
Bonds are Loans
Some State Loan Programs
Some Local Loan Programs
New Market Tax Credits
SBIR/STTR*
Angel Investing
Venture Capitalists



Existing Programs

A Small Business Development Centers
A SBA Emerging Leaders éBchleup

A Some Higher Ed Institutions

A Sourcelink

A Market Research

I Economic Gardening
I In-house research

A Peer to Peer

I CEO Roundtable$2eerSpectivesv/istage, Chamber
programs

I CEO Forums




New Ways of Thinking
Can be Scary




Control Freaks

Squelchers are the
kind of leaders that
use the word no a
lot. They constantly
put up roadblocks in
the way of community
energy and
Initiatives.
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Changing Mindsets in Ponca City

Old New

A Base job growth
A Sales taxes

A Property taxes

A School enrollment




Your business
is our
business.

No, seriously.







