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²ŜΩƭƭ ¢ŀƭƪ !ōƻǳǘΧIƻǇŜ

ÅWhere do jobs really 
come from?

ÅHow local economies 
grow

ÅCreating alliances 
within the business 
community



CǊƻƳ ά¢Ƙƛǎ ²ƻƴΩǘ ²ƻǊƪΦέ
¢ƻ ά²Ŝ /ŀƴ 5ƻ ¢ƘƛǎΗέ



Getting to Know You
Quickly

ÅName

ÅPosition

ÅLocation

ÅOne word describing 
how you feel at this 
moment



YourEconomy.org (YE)

An online information tool that allows users to 
analyze business activity from the community 
level, to the state level, and across the country. 

YE tracks the performance of more than 43 
million U.S. businesses from 2015 back through 
1997, providing detailed information about jobs, 
sales and establishments.



Second-Stage Growth Companies

ÅPrivately held

Å6-99 employees

Å$750K - $50M 
revenue

ÅPast startup

ÅIntention to grow



Why Second-Stage Companies?
They have the greatest positive impact

ÅJobs

ÅIn a position to expand or transition 
markets

ÅNew income

ÅTalent

ÅCulture

ÅFuture philanthropy



United States
2012     2015

16.6%     15.7%



Lauderdale County 
2012     2015

15.8%     15.8%



Shelby County 
2012     2015

18.9%     16.6%



/ƻƳǇŀƴȅ {ǘŀƎŜǎ 5ƻƴΩǘ [ƻƻƪ !ƭƛƪŜ

ÅEach stage has 
different

ïNeeds

ïMethods of 
learning

ïWays they 
communicate

ïCultures



Start-Ups & Early Stage

ÅHungry for information and 
education

ÅEasier to reach them and get their 
attention

ÅOperational more than strategic

ÅOne-to-many programs work well 



Growth Companies

ÅMore strategic than operational

ÅExpanding teams and markets

ÅChallenging to reach

ÅRely on trusted sources

ÅPeer-to-peer is important

ÅNeed to feel loved















ά²Ƙŀǘ aŀƪŜǎ ¦ǎ ¢Ƙƛƴƪ ¢Ƙŀǘ 

Economic Development 

Will Continue to Be Done

ǘƘŜ {ŀƳŜ ²ŀȅΚέ





Jobs and Growth Companies
Babson College 

άwŜƎƛƻƴŀƭ ǇǊƻǎǇŜǊƛǘȅ ƛǎ ŦƻǎǘŜǊŜŘ ǿƘŜƴ ŀ 
critical mass of indigenous local companies 
ƎǊƻǿ ƳƻǊŜ ŀƴŘ ƳƻǊŜ ǊŀǇƛŘƭȅΦέ Χ 5ŀƴƛŜƭ 
Isenberg



The Power of Existing Businesses
Center on Budget and Policy Priorities

ÅJobs that move from one state to another 
typically represent 1% to 4% of total  job 
creation.

ÅJobs created by out-of-state businesses 
expanding into a state by opening new 
branches represents 1/6th of total job 
creation.

ÅάIƻƳŜ ƎǊƻǿƴέ Ƨƻōǎ ŎƻƴǘǊƛōǳǘŜ ƳƻǊŜ ǘƘŀƴ ул҈ 
of total job creation in every state.



Shifting Vocabulary

From

Challenges, loss, small 
business, startups, 
incubators, micro-
enterprise, big wins, 
incentives, attraction

To
Hope, growth, 
growing, scale-up, 
exporting, new 
markets, diversified 
markets, sustainability, 
entrepreneurship-led 
economic 
development



What Causes Growth

It is not industry 
and location that 

cause growth.  Its 
what happens 

inside the 
company.



For the Very Big
And the Very Small

ÅState of Florida

ï2015 population of 
20,271,272

ÅKoochiching County, 
MN

ï2015 population of 
12,941



For the Very Urban
And the Very Rural

ÅRochester, New York (pop 210,000)

ÅMarysville, Kansas (pop 3,300)





Easy Money?

No Free Money/No Grants*

SBA/ USDA Rural Development Loan Programs

Bonds are Loans

Some State Loan Programs

Some Local Loan Programs

- - - - - - - - - - - - - - - - - - - - - - - - - -

New Market Tax Credits

SBIR/STTR*

Angel Investing

Venture Capitalists



Existing Programs

ÅSmall Business Development Centers

ÅSBA Emerging Leaders and Scaleup

ÅSome Higher Ed Institutions

ÅSourcelink

ÅMarket Research

ïEconomic Gardening

ïIn-house research

ÅPeer to Peer

ïCEO Roundtables:  PeerSpectives, Vistage, Chamber 
programs

ïCEO Forums



New Ways of Thinking 
Can be Scary



Control Freaks

Squelchers are the 
kind of leaders that 
use the word no a 
lot.  They constantly 
put up roadblocks in 
the way of community 
energy and 
initiatives.

ΧWŀƴŜ WŀŎƻōǎ



²Ƙŀǘ DŜǘǎ aŜŀǎǳǊŜŘΧ
Changing Mindsets in Ponca City

Old

ÅNew job 
announcements

New

ÅBase job growth

ÅSales taxes

ÅProperty taxes

ÅSchool enrollment






